
PROGRAM & PROJECT  
MANAGEMENT 

 Budgeting Support & Oversight 

 Performance Reviews 

 Analytics & Reporting Support 

 Independent Validation & Verification 

 CORE  

      COMPETENCIES 

ACQUISITIONS & CONTRACTS 

 Acquisition Contract Packages 

 Contract Oversight 

 Performance Requirements 

 Independent Cost Estimating 

 Technical Requirements Analysis 

HUMAN CAPITAL INVESTMENT 

 Human Capital Investment Strategies 

 Business Process Reengineering 

 Performance Measurement & Analysis 

 Strategic Investment Reviews  

 Learning & Training Solutions 

NAICS Codes 

Pathfinder Consultants, LLC  

1616 H Street NW, Suite 400 • Washington, D.C. 20006 

(202) 737-7284 • pathfinderconsultants.com 

Contact: Mr. George Hidy, CEO 
ghidy@pathfinderconsultants.com 

ORGANIZATIONAL CHANGE 
MANAGEMENT 

 Organizational Development 

 Change Management 

 Performance Management 

 Process Improvement 

 Agency Reorganizations 

 Leadership Development 

GSA MOBIS Schedule: 

874-1—Integrated Consulting Services 

874-6—Acquisition Management Support 

874-7—Integrated Business Program Support 
    Services 

FAA—eFAST  DHS—PACTS II  SEAPORTe 
 

335129 

541611 

541612 

 

541614 

541618 

541620 

 

541690 

541990 

561110 

 

611430 

561499 

611710 

IT Support Services 

 Performance and Development Testing 

 Software Development 

 IT Infrastructure Services 

 Enterprise Architect 

 Software Testing 

 Quality Assurance Testing 

 User Acceptance Testing (UAT) 


