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The Department of Homeland Security, Office of the Chief Readiness Support Officer (OCRSO) is the delegated authority for management and oversight of the
$308B portfolio of real property assets with an annual budget of over $5 Billion dollars. The Department’s Real Property program is an enterprise management
organization consisting of operational and support components. The Department's Senior Real Property Officer is the Chief Readiness Support Officer who has
oversight over all real property assets under the custody, control and accountability of Component Senior Real Property Officers. Pathfinder provides Real
Property and Asset Management support for OCRSO.

& PROJECT MANAGEN
&J STRATEGIC PLANNING, PERFORMANCE ANALYSIS, AND REPORTING
& MANUALS, POLICIES, AND INSTRUCTIONS SUCH AS
® REAL PROPERTY
® REAL ESTATE CONTRACTING OFFICER (RECO)
® ELECTRICAL VEHICLE SUPPLY EQUIPMENT
® DESIGN, ENGINEERING AND CONSTRUCTION
& PROCESS IMPROVEMENT AND RE-ENGINEERING
& DATA ANALYTICS AND POLICY SUPPORT
& STRATEGIC COMMUNICATIONS AND COORDINATION
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